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PREK-3 BUILDING COMMITTEE MEETING – FALES SCHOOL 

 Early Childhood Building – Hastings School  

       MINUTES  

Monday                 December 17, 2018 

Chairman, Stephen Doret continued the PreK-3 meeting at 6:30 pm. for a discussion on the Fales School 

project.   Committee members present:   Maryann Stannard, Gary Wells, Chris Jayavendra,  Shelby 

Marshall, Amber Bock, Irene Oliver,  Robert Ferguson, HMFH representatives, Chin Lin; Vertex 

representatives, Jon Lemieux,  and Cindi Voorhees, Kelly  Giacopello school department.   

Mr. Doret reported the ARP project is on hold. The OPM and Designer have been asked to fulfill their 

contract obligation by providing the design information on the roof, windows and doors for Hastings and  

to ensure the district has the ability to punch into the old HVAC system when needed.  GGD needs to 

provide some answers as to what the minimum scope will be.  A meeting to answer this question will be 

scheduled as soon as possible.  

A discussion ensued regarding the current building market and whether it has slowed down.  In Mr. 

Lemieux’s opinion, the market is still high.  Geography matters and Westborough is in the right 

geographical area, fed into by Boston, Worcester and Connecticut.  Estimates are conservative and 

carrying a 5% escalation figure per year, based on a 4% annual.  It is also important to the building costs  

in a premium for tariff market.   

Mr. Lemieux presented Form 3011 that is required by the MSBA with the Schematic Design package.  He 

reviewed four cost options that were presented: DBB –No PV; DBB-+PV; CMR-No PV; CMR-+PV.   The 

numbers included the excluded as well as ineligible costs and the projected reimbursement figure of 

48.32% for all qualified costs.  All information is subject to MSBA review.  The Committee will be voting 

on the maximum number, not the reimbursed number.  It was noted the maximum grant from the MSBA 

is 15.8m% for DBB and 15.9m% for CMR.   

The Committee discussed the options in detail, comparing DBB+PV vs. CMR+PV.  Ineligible costs were 

discussed as well as contingencies.  Details of the removal of dirt from the site was discussed.  Mr. Doret 

reported the DPW has been approached to take 22,000 yards off site and return 10,000 to the site when 

needed.   A follow up with the DPW will be necessary to answer this question. The next  estimate will firm 

up the methodology, and that number will go to town meeting.   

The Committee discussed the premise of hiring a contractor to answer questions on the construction of 

the job.  For $200,000 the Committee could realize information about DBB+PV , whether it is economical 

and answer specific benefit costs.  In terms of energy used in the building, the proposal attempts to 

produce net zero by generating sufficient PV electricity by using the grid as a battery so not additional 

costs for electricity would occur.  Mr. Doret feels $2.3 million dollars is a good estimate, taking the size of 

the PV system and the 2 estimates received.  
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Mr. Lemieux stated DBB should include fees and pre-services. The services have not tripped ineligible yet. 

Vertex and HMFH costs are covered.  IF PV  is not done, there is not the capacity to have all costs covered.  

586 kw x 8 hr x 180 days = 800,043, costing the district $101,000 for energy for Fales.  If the district goes 

to net zero plus solar, the district would earn $25,000 in Solar energy credits, known as SREC’s.  There is 

still the base zero energy bill.  

It appears a positive move would be to find a quality CM, pay $200,000 to analyze everything put on the 

table, and determine what should be changed.  In the past the architect would approve what the contract 

covered.  The OPM provides that now.  A third party review of the drawings and bid specs            could be 

helpful and reduce changes later which all cost the project additional money not reimbursed. 

Mr. Lin felt the company that knows the job the best does not usually get it. With a  Chapter 149 bid, 

everyone still has to be pre qualified.  Mr. Lemieux would go to the Attorney General pre construction to 

obtain in writing that a consultant could still bid the project if design bid build is chosen.    

The DBB has bonds from the GC who also bonds most major players.  Mr. Doret stated approval of DBB+PV 

with a markup of $2.3 million dollars may not be worth it.  It is important to see that the Designer and 

specification match. We need to know the cost benefit of the PV adder.  There was agreement from Mrs. 

Stannard, Mr. Ferguson and Mr. Jayavendra that the cost benefit should be known 

The Committee discussed the matter of the town still waiting for the Certificate of Occupancy that has yet 

to be issued on the Hastings and Armstrong project.  Mr. Lemieiux felt the issue is not about the school 

being ready, but  it being late.  At Fales the issue is trying to knock down the old building and losing a 

whole winter.   

The CMR project at Gibbons School was a positive experience.  The DBB general contractor would have to 

be good at Fales.  Mr. Lin noted there could be up to 350 people on site.  Parking will be an issue.  There 

are 70-80 wells that need to be drilled that could take 64 weeks. With a CMR project, the problems are 

identified 7 months before the specs are written.  With a DBB, the GC has 5 weeks to plan how to do the 

scope of work to be able to include that understanding in its bid.  It is the ability to pre plan with a CMR 

which is beneficial and provides the benefit of a better bid.    

Mr. Doret added this Committee has  expertise who know what they are doing.  If HMFH writes the right 

package, we can do it.  The general contractor oversees the sub contractors and is on the project 50-100% 

of the time.   

The geothermal wells should be started this summer under a separate contract in the event this project 

is approved in March.  The old building will be demolished when the new building is occupied.  Mr. Doret 

inquired whether we have borings.  We need to know what is in the ground.  He was told further test will 

be done in the design phase for the geothermal.  He requested HMFH add 15 feet into rock to see what is 

there.  The top soil is glacier till soil which has to be prepped and will provide a good foundation.  The 

borings taken so far only go to the foundation level and few feet more. None of the borings have gone to 

bed rock.   
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Mr.  Doret asked for a poll of those  in favor of CMR and received a positive response from Ms. Marshall, 

Mr. Ferguson, Mrs. Bock, Mr. Wells, Mrs. Stannard.  The CRM+PV project is estimated at $56,647,346. 

MOTION                    

Mrs. Bock made a motion to go forward with the CMR+PV proposal.  Mrs. Stannard seconded the motion 

which passed with a vote in favor of 7-1 with Mr. Doret voting in the negative. Mr. Doret preferred DBB 

with a $200,000 adder to get the benefit of the CMR type response, thereby saving over $2 million dollars 

in the overall cost of the project.     

Mr. Lemieux will submit the paperwork to the Inspector General to start the process.  Pre-qualifications 

will be scheduled after that.  A presentation of the site plans and costs will be made to the Board of 

Selectmen by Julia Nugent, HMFH, on December 18.  The School Committee will also be asked to ratify 

the decision of the Building Committee before that meeting. The Building  Committee will authorize the 

OPM to submit the Schematic Design.  It is hoped to have a  request for qualifications for the CMR  person 

by the end of February.  Interviews will then be scheduled, with the CMR being onboard by May 1, 2019.  

MOTION                  

Mrs. Stannard made a motion to authorize the OPM, Jon Lemieux, to submit the Schematic Design to the 

MSBA on January 2, 2019.   Mr. Doret seconded the motion which  passed unanimously.   

Mr. Doret noted there is a meeting with the fire and police department representatives, December 20 at 

10:00 am.   He also pointed out the increase from $53 to $56 million was mostly due to the movement of 

dirt.  By going with a CMR, it is the most conservative path.   

The Committee expressed some concern regarding the façade of the new building.  Samples will be shown 

to the Committee.  Ms. Marshall also asked about the slope of the building in terms of weather related 

materials in the drop off areas.    

Mr. Doret informed the Committee the OPM and Designer of the Hastings 2 ARP project have been 

directed to move forward and execute their contract based on the discussion held with town boards.   The 

work will move forward because the OPM and Designer have been paid for it.  The work will provide 

drawings and specs.  The geothermal problem needs to be solved and answers are needed.   

MOTION                     

Mr. Doret made a motion for the OPM and Designer to execute their contract for the Hastings ARP project.  

Mrs. Stannard seconded the motion which passed unanimously.   

MOTION                                     

Mrs. Stannard made a motion to move the MSBA submittal of the Hastings ARP from January 2 to 

sometime much later in the year.  February 20.  Mrs. Bock seconded the motion.  The Committee voted 

8-0 in favor.   

Mr. Wells suggested a meeting with the Board of Selectmen and the Building Inspector as to why the ARP 

project could not be done without spending $20 million dollars.        
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At  7:30 pm upon a motion and a second, the Committee voted unanimously to adjourn. 

 

     Stephen Doret, Chair 

NEXT MEETING    JANUARY 24, 2019     FALES SCHOOL LIBRARY   4:30 PM 


